It's the largest Upper School class in school history.
Headmaster David Dini explains how the school is
adapting to a record 106-member Freshman Class.

NE HUNDRED AND SIX YOUNG MEN.
THE MOST MARKSMEN TO EVER
HIKE THROUGH THE PECOS WILDER-
NESS.
THE MOST MARKSMEN TO SIT IN THE BACK
LEFT CORNER OF THE CHAPEL.
THE MOST MARKSMEN TO EAT DINNER WITH
THEIR DATES BEFORE HOMECOMING.
THE MOST MARKSMEN IN A SINGLE GRADE,
EVER.
FOURTEEN NEW FACES.
AN ENTIRE ENGLISH CLASS, A FULL BASEBALL
TEAM AND A HALF A TABLE IN THE GREAT HALL.
ONE HUNDRED AND SIX YOUNG MEN.

With the start of the year, 10600 Preston Road will now
hold more freshmen than it ever has before. The addi-
tion of 14 new boys made the class total 106, seven more
than the previous highest number. Over the past school
year, the administration, led by Headmaster David Dini,
reviewed the school’s application process and decided to
make changes in the ninth grade.

“Over time, ninth grade has been an area where we’ve
seen steady, continued growth in enrollment demand,”
Dini said. “Each year we’ve seen some really good candi-
dates come that we simply didn’t have the room for.”

Dini says a similar circumstance happened a number
of years ago when the school made a shift in the fifth and
sixth grades.

“We used to admit about an equal number of boys in
fifth and sixth grade,” Dini said. “One of the things we
discovered is that we’d have a significant amount of appli-
cations for fifth grade and a limited number of openings.
There would be a lot of boys that were qualified that we
thought were able, but there would be more qualified boys
than we had openings.”

The application number in the sixth grade would
significantly drop, and the quality applicants that were
almost accepted in fifth grade would not want to switch
schools in the middle of Middle School, according to Dini.

“We felt like we were losing a lot of good talented
boys,” Dini said. “We made a decision after a lot of evalu-
ation to significantly reduce the number of openings in 6th
grade, and we doubled the openings in fifth grade.”

This change was made to increase the demand for the
school in fifth grade, and this change succeeded said Dini.

Similar to the fifth grade problem, the quality of the
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applicants were high and the number of
spots low. Dini believes that the school was
losing many potential Marksmen, and this
reasoning led to the increase in the size of
the ninth grade.

Along with the quality of the appli-
cants, many factors went into the decision
to add more boys to the Freshman Class,
says Dini.

“You have to look at things like: do
you have the staffing for it, do you have
the space for it, what would it do to section
sizes,” Dini said. “We studied all that very
carefully before we made the decision on
how many boys we were going to admit in
the ninth grade.”

Including the record high number of appli-
cants for the school overall, the number of
students that accepted admission from the
school was 94 percent.

“It's undoubtedly an affirmation of the
strength of the school,” Dini said. “That
yield rate is extraordinarily high. I think it
speaks to the quality of the faculty and the
quality of the program and quality of the
experience that we offer.”

Director of Admission David Baker says
that the quality of the faculty is a driving
factor in the high yield rate.

“We have a number that is that high be-
cause of J.T. Sutcliffe’s math class that peo-
ple visited while they were here or because
of Ken Owens’s chemistry demonstration at
open house or because of Mr. Sullivan and
Mr. Friesen’s presentation on the athletic
program,” Baker said.

According to Dini, even though there
were more young men admitted into the
grade, the overall average classroom size for
the ninth grade is lower than other grades.

CROWDED Some of the'106ﬁm—
bers of the Freshman Clas; '
some noise at the first pep rally
of the year Sept. 15. The grade’s
106 students is the largest Upper

School class in school history.

“Looking at the ninth grade class in
particular, the good thing is that given the
way we organize the staffing, the section
sizes in ninth grade are very, very good,”
Dini said. “If you look across all the subject
areas in ninth grade the section sizes are
actually pretty low. The average section size
in many disciplines are lower than other
grades.”

The administration heavily emphasized
finding a way to keep class sizes down and
keep the integrity of the school.

“We haven’t compromised strength of
program or quality of experience at all,”
Dini said. “I would argue that there’s op-
portunity for us to make it better. We have
more voices, more talents, more abilities,
more contributions in those additional boys
over the whole environment of the upper
school. I would say it’s not taking anything
away and has great potential to add to the
overall experience for any Marksman.”

Along with the class size decreasing in
the ninth grade, the school maintained the
eight-to-one student to faculty ratio.

“If we say that the student teacher ratio
is eight to one, then it is,” Baker said. “We're
not going to let more kids into the school
that it would affect that ratio. If we say the
average class size is 15, then it is.”

Despite letting in all these new stu-
dents, the school is content with its enroll-
ment today, and does not see a spike in the
number of students in the near future.

“I think we’re generally at an enroll-
ment we feel really good about as a school,”
Dini said. “There’s no design on growing
the school. We just went through a multi-
year strategic plan. There’s nothing in Goals
for St. Mark’s IV for growing the enrollment
for the school”

Admission statistics

Yield Rate
Percentage of accepted
invitations for admission
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Percentage of students who elect
to return to St. Mark’s each year
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